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PLCT GUIDEBOOK 4: Being Digitally Enabled

Being Digitally Enabled

Guidebook 4 highlights the opportunities, benefits and imperatives for companies to adopt Digital Enablement, 
which will ultimately lead to notable improvements in overall performance and investability. This Guidebook 
focuses on how PLCs can derive benefits from Digital Enablement along the 4 dimensions of:

● Enhancing customer experience
● Empowering people and driving change
● Harnessing operational efficiencies
● Creating new business models

While this Guidebook does not focus on technology developments given how rapidly technologies evolve, many 
technological aspects, have been included to illustrate the implementation aspects of key propositions. Global and 
local examples and case studies as well as practice aids have also been included wherever possible to augment 
the principles and propositions outlined in this Guidebook in order to provide a better appreciation of the ‘how-to’ 
aspects. 

The chart below and following pages provide an overview and quick tour of Guidebook 4. 
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Chapter 1: Introduction

Digital Enablement has become table stakes for companies to survive in the digital age. The 
Guidebook provides a definition of ‘Digitisation’, ‘Digitalisation’ and ‘Digital Transformation’
and the term ‘Digital Enablement’ in this Guidebook is used to encapsulate these three 
important elements. 
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Chapter 1: Introduction

The chapter then talks about benefits that companies should derive through Digital Enablement which 
revolve around the four dimensions below. These dimensions are further elaborated in the ensuing 
chapters.
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Chapter 2: Enhancing Customer Experience through 
Digital Enablement
This chapter outlines how Digital Enablement allow companies to create unique, enhanced or even 
new experiences for consumers. By doing so, companies will be able to gain access to a wider 
customer base as well as being able to better meet the needs of its customers in this digital age.
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Outlines the 
importance of 
understanding 
customer 
needs and 
behaviour in 
order to better 
serve the their 
changing 
demands. 

Articulates 
how Digital 
Enablement 
has allowed 
companies to 
create unique, 
enhanced or 
even new 
experiences for 
consumers

Provides an 
overview on 
why hyper-
personalisation 
and seamless 
omnichannel 
experience is 
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Highlights the 
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use Digital 
Enablement 
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with 
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Chapter 3: Empowering People and Driving Change 
through Digital Enablement
This chapter outlines how Digital Enablement positively impacts workforce aspects of mobility, connectivity, 
flexibility, efficiency, innovation, decision making, knowledge management and wellbeing while 
empowering people and driving change.
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Provides for 
how Digital 
Enablement 
can empower 
employees to 
make better 
decision and 
drive 
innovation

Highlights the 
underlying 
drivers for a 
mobile and 
connected 
workforce as 
well as the 
prerequisites 
for an effective 
workforce

Outlines the 
benefits of 
employee 
wellbeing 
efforts and how 
Digital 
Enablement 
can support 
that

Provides for 
how Digital 
Enablement  
can accelerate 
upskilling and 
reskilling
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Chapter 4: Harnessing Operational Efficiencies 
through Digital Enablement
This chapter highlights the areas where significant efficiencies can be driven through Digital enablement 
and illustrates how the essential 8 technologies act as building blocks for Digital Enablement to harness 
these efficiencies.
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How the 8 
essential 
technologies 
are being 
deployed to 
accelerate 
operational 
efficiencies

The key areas 
where 
companies can 
harness 
significant 
operational 
efficiencies 
through Digital 
Enablement

How Digital 
Enablement 
provides ways 
to measure 
various aspects 
of operations 
that provides 
deep insights 
into areas that 
require 
attention 

Outlines the 
various Digital 
Enablement 
tools to 
harness 
operational 
efficiencies
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Chapter 5: Creating New Business Models through 
Digital Enablement
This chapter elaborates on how new business models can be created through Digital Enablement 
providing new ways to monetise and deliver products and services. It also provides the features, critical 
considerations and common metrics for various models and highlights the building blocks for companies 
to create further unique business models in the digital age. 
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Building Blocks for a Digitally Enabled Business Model

Factors driving 
transformation and 

disruption of traditional 
business models

The 6 common types of 
Digitally Enabled 
business models

Examples illustrating 
various types of Digitally 

Enabled business models

Key considerations and 
metrics to measure 

success of each model
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Critical Areas for Effective Digital Enablement

Chapter 6: Implementation Considerations for Digital 
Enablement
The penultimate chapter highlights critical implementation considerations for effective Digital 
Enablement. This chapter also elaborates on options for companies to accelerate Digital Enablement as 
well as the common pitfalls to avoid in digital transformation efforts.  
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Ways to fast track Digital 
Enablement without 

significant upfront capital 
outlay and lower risk

Checklist of common 
pitfalls to minimise the 

risk of failed digital efforts

Articulates key attributes required in each critical area 
for effective Digital Enablement
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Bringing to Life Guidebee 4
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Throughout the Guidebook, comprehensive supplemental content and resources have also 
been included to support and enable implementation efforts. 

Useful links, references & practice aids provide further 
reading and guidance for implementation

Video interviews with digital leaders sharing points of 
view from their own digital implementation efforts

Case studies and examples showcasing success 
stories and lessons learnt from local and global 
companies

Scholarly articles, statistics and videos that provide 
further illustrations and insights to support 
propositions in the guidebook

https://www.youtube.com/watch?v=jU9br5C-wqI
https://www.youtube.com/watch?v=jU9br5C-wqI
https://hbr.org/2021/12/digital-transformation-changes-how-companies-create-value?ab=hero-subleft-1
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A Call to Action
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1
#digitalisaboutbusiness

It is clear that adopting Digital Enablement has become table stakes for 
companies to survive in this digital age. 

2
#digitalisaboutpeople

To ensure success and sustainability of Digital Enablement efforts, a 
people-centric view must be adopted at all times

3
#digitalisabouttechnology

The impact of technology must not be downplayed, companies will need 
to keep abreast of changes in technology and business landscape and be 
ready to course-correct where required. 
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With the series of Guidebooks that have been launched, PLCs can take action to improve performance as 
well as elevate its growth and market competitiveness. 

This guidebook provides pertinent areas to be considered by PLCs in their efforts to harness the 
benefits from Digital Enablement. The principles, examples, case studies and calls to actions, as well 
as the various links and enabling practice aids in this guidebook have been provided with the intent 
of accelerating digital transformation efforts by PLCs. 
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